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The work of the Governing Body in the 2019-2020 academic year has been one of two halves.   

Pre-COVID-19, the work focused on areas including: 

 Ensuring Ofsted readiness under the wholly revised framework, brought in at the start of the academic year 
(including scrutiny of how St Mary’s is developing its approaches in each of the four key areas: quality of 
education;  behaviour and attitudes; personal development; and leadership and management); 

 Supporting the school over its budgetary constraints (where central and local government funding is 
insufficient to cover the provision of education we all desire for our children across the three sites). 

Since the turn of the year, we have been supporting the school in planning and implementing its COVID plans for 

home-schooling, in-school provision for key workers and re-opening the school for all year groups.  We continue to 

support the school with its plans for September.  We cannot sufficiently express our gratitude to the SLT, led by the 

indefatigable Mrs Abrahams who has risen to the myriad of challenges that COVID has posed to the school, its pupils 

and its staff.   Faced with frequently changing guidance from government, she has led the team with energy, 

enthusiasm and effectiveness – we are fortunate to have someone of such qualities.  As a Governing Body we want 

to extend our thanks to all members of the St Mary’s team who work so hard – often unseen – to help provide an 

education that allows our children to flourish personally, academically, morally, socially and spiritually. 

Practically, the Full Governing Body has met virtually for the first time, conducted committee meetings and working 

group meetings by both video and tele conference echoing how the rest of the world now interacts, so that, as far as 

possible, the work of the Governing Body has been uninterrupted.  Tremendous thanks should go to our clerk, Alison 

Watts, for enabling everything we do as a team. 

The year has seen a range of personnel changes on the Governing Body;  Malcolm Mckinlay and Andrew Gunn were 

appointed Co-Chairs, and have worked together to lead the very talented body of governors.  Over the year we have 

been pleased to welcome Geoffrey Goddin, Liz Rhodes and Kelly Burley, whilst we have said farewell to long standing 

governors Katherine Cox and Anneliese Jacklin and previous Chair Alex Hazard.  Once again, our thanks for their 

outstanding contributions. 

We encourage the school community to follow the workings of the Governing Body via the St Mary’s School website. 

We know that 2020/2021 will not be “school as normal”.  Currently it’s hard to see a post-COVID world, just a pre-

COVID one.  We therefore encourage everyone to be patient and flexible as we try our best for our school and its 

children moving forward. 

 

 Andrew Gunn and Malcolm Mckinlay, co-Chairs of the Governing Body, July 2020 

 

 
 
 
 



Who are the school governors? 
 

Headteacher Angela Abrahams 

Parish Priest, St Mary the Virgin, Twickenham The Revd Jeff Hopkin Williams 

Parent Governors (elected by school parents) Natalie Robinson 
Malcolm Mckinlay (Co-Chair) 

Foundation Governors (elected by St Mary’s Trustees 
or PCC) 

Andrew Gunn   (Co-Chair)          Eloise Leeson 
Kelly Burley                                   Ila De Mello Kamath 
Caroline Rayfield                          Victoria Busby  

Foundation Governor (appointed by London 
Diocesan Board for Schools - LDBS) 

 
Liz Rhodes  

Co-opted Governor (appointed by governing body) Christina Sturge (Vice Chair) 

Staff Governor (elected by school staff) Vacant 

LA Governor (appointed by the Local Authority) Geoffrey Goddin 

Associate Members (non-governor) Dan Cadman, Ruth Knight 

 
You can read a bit more about each governor here:  Who We Are – St Mary's C of E School 
 

What do the governors do? 

The St Mary’s Governing Body has four core strategic functions:  

 Ensuring clarity of vision, ethos and strategic direction  

 Holding the Headteacher to account for the educational performance of the school and its pupils, and the 
performance management of staff  

 Overseeing the financial performance of the school and making sure its money is well spent  

 Communicating with stakeholders: pupils, staff, parents & the wider community.  

The Governing Body also plays a key role in acting as an appeal body in relation to any formal complaints about the 
School.   

The Governing Body is hard at work behind the scenes at St Mary’s. The school governors attend four evening 
meetings each year as a full team, each meeting with a busy agenda. You can read the minutes of the last meeting of 
the Full Governing Body on the school website. 

Each governor is usually a member of two of the Governing Body’s committees through which the majority of 
governors’ business is administered. Each committee meets at least once each term.  These committees work 
alongside relevant school staff and cover Admissions, Curriculum and Standards, Finance and Staffing, Leadership 
Appraisal, and Safety, Community and Ethos. Below are some brief snapshots of their work this year.  

 

Admissions Committee 

Members: Caroline Rayfield (Chair), Victoria Busby (Vice Chair), Kelly Burley, Jeff Hopkin Williams and Clare Cronin. 

The Admissions Committee said a fond farewell to our former Chair Alex Hazard this year after her 4-year term of 
office came to an end. We welcomed new governor Kelly Burley to the committee. 

Our Admissions Policy remains unchanged as we go into the 2021/22 admissions cycle.  Looking ahead, we would 
like to simplify the policy while retaining the same overall criteria and therefore we anticipate consulting on a 
revised policy during the 2020 Autumn term. 

We look forward to welcoming our new intake of Reception children in September whilst recognising that the 
current pandemic situation creates a high level of uncertainty both for parents and the school. Initial indications are 
that we will fill all 90 available places and our particular thanks go to Clare Cronin for her hard work and dedication 
as admissions officer. We thank her for maintaining such a smooth running of the admissions process despite the 
additional complexity and workload arising from the re-organisation of the school to accommodate the COVID-19 
guidelines.  

We recognise that the new academic year will bring about unique challenges for all areas of the school and we will 
continue to work closely with the Senior Leadership Team, our fellow governors and of course, Clare, to minimise 
any impact on admissions. 

https://st-marys.richmond.sch.uk/who-we-are/


Curriculum and Standards Committee 

Members: Christina Sturge (Chair),  Natalie Robinson (Vice Chair), Caroline Rayfield, Malcolm Mckinlay, Ila De Mello 
Kamath, Liz Rhodes , Angela Abrahams , Dan Cadman, Ruth Knight 

The Curriculum and Standards committee monitors and evaluates pupil achievement and the quality of teaching, 
ensuring the school continues to provide a high-quality learning experience and delivers a broad and balanced 
curriculum aligned to the school’s aims, all pupil needs and legal requirements.  

The committee evaluated the 2018/2019 SATs results and was extremely pleased with the results, which reflect the 
significant efforts of the teachers and children and all those who contribute to St. Mary’s.  Due to the unforeseen 
circumstances of the COVID pandemic there will be no results for the 2019/2020 academic year, however the 
committee will continue to work closely with the school to ensure resources are directed where most required to aid 

the progress and achievement of all pupils, including pupil premium children.   

The committee has spent considerable time discussing the Special Educational Needs and Disability agenda and 
ensuring that the policies and procedures demonstrate best practice in this field. 

Since March 2020 when school largely closed, the committee has worked closely with the senior leadership team to 
ensure all pupils receive the best possible learning provision in a constantly changing environment. The committee is 
confident that the school is doing its utmost to plan for an uncertain future and to support the pupils of St Mary’s 
through this period, with a focus on ensuring the mental wellbeing of the children.   

The committee would like to thank the senior leadership team and all the staff at St Mary’s for the work they 
undertake on an ongoing basis and particularly for all their efforts over past months in the most challenging of 
circumstances. 

 

Finance & Staffing Committee 

Members: Andrew Gunn (Acting Chair), Eloise Leeson, Geoffrey Goddin, Natalie Robinson, Christina Sturge, Angela 
Abrahams, Dan Cadman, Simon Minty. 

The Finance and Staffing Committee consists of governors, the headteacher and school business manager, and its 
role is to ensure that the school is enabled, so far as is possible, to fulfil its stated aims and objectives  through the 
careful and proper control of the funds available.  

 We continued to maintain a very tight budget during the year and this has been managed impeccably by the school 
business manager, Simon Minty.   Through a combination of budgetary carry forwards and several years of efficiency 
savings, we have been in a position to keep the school fully resourced, yet the funds the school receives from central 
government are insufficient to enable a balanced budget.   

On top of this, thanks to the outstanding generosity of parents contributing to the St Mary’s Fund, we have been 
able to supplement our income and so support a more complete curriculum and additional members of staff that the 
school needs to provide the level of education our pupils deserve.  It has also enabled the school to carry out vital 
repairs to the roof and to complete an overhaul of the boilers.   Separately, through the fundraising done by Friends 
of St Mary’s (FoSM) and the generosity of parents, we have been able, amongst other things, to carry out much 
needed upgrades of our playgrounds, as well as to support the ICT infrastructure across the school. Our thanks are 
unbounded.  

Looking ahead, there is considerable concern relating to the financial implications of the COVID-19 pandemic.  The 
closure of the school in March 2020 cut off important funding streams, such as lettings and after-school clubs, whilst 
the re-opening of school will bring with it increased hygiene-related costs.  It is not yet clear what support may be 
forthcoming from government in order to cover additional expenditure (and, less likely, cover reduced income), but 
for the foreseeable future our expenditure will continue to exceed our guaranteed income, and therefore caution 
must remain when setting future budgets. 

Staffing levels have been well managed by the Headteacher and Senior Leadership Team, especially where gaps have 
needed to be filled due to staff illness or shielding. With turnover relatively low, the SLT has ensured stability and 
continuity of the teaching and support staff, notwithstanding our continuing financial restraint. Providing high 
quality teaching remains the school’s top priority and is achieved by retaining a full complement of able and 
dedicated teachers.     

 
 
 



Leadership Appraisal Group 

Members: Malcolm Mckinlay (Chair), Andrew Gunn, Christina Sturge, Mark Newton (LDBS Advisor) 

The Leadership Appraisal Group sets the Headteacher’s objectives and appraises performance annually. The Group 
also receives information from the Headteacher on the objectives and appraisal of the other members of staff on the 
Leadership Pay Range. The Leadership Appraisal Group presents an annual report on its work to non-staff governors. 

 

Safety, Community & Ethos Committee 

Members: Victoria Busby (Chair), Ila De Mello Kamath (Vice Chair), Liz Rhodes, Kelly Burley,  Angela Abrahams, Ruth 
Knight, Justyna Konach, FoSM Chair, Kieran Murphy 

The Safety, Community and Ethos Committee oversees all aspects of the community of St Mary’s, whilst ensuring 
the Christian ethos remains at the heart of all we do.  Our core duties relate to the oversight of the health and safety 
of the school environment, the safeguarding of all children and staff, and issues relating to data privacy.  This year, 
the committee's work has focused in particular on the following: 

• Health and safety: we have carried out regular health and safety ‘walks’ and, working with our PFI Officer, Justyna 
Konach, we have monitored the school's tracking of all aspects of health and safety across the three sites.  

• Safeguarding: The committee receives regular updates from the Senior Leadership Team regarding all safeguarding 
matters, with a particular focus on disadvantaged and vulnerable children.   The committee is grateful for all that the 
school does to safeguard the children, and particularly for its work over the past months when the impact of the 
COVID-19 pandemic has meant staff have been required to quickly adopt new ways of reaching and supporting the 
vulnerable. 

• Mental health and well being: the current pandemic has brought concerns around mental health and well being to 
the fore.  We have worked with the school to ensure that these have been at the centre of the school's planning 
both during school lockdown and as school has gradually re-opened.  This has been of the utmost importance in 
equipping the whole of our community with the confidence to begin a return to a more normal way of life. 

• Data privacy: Compliance with GDPR continues to be a live issue and each year the school's practices are audited 
by our external Data Protection Officer.  The committee is satisfied that the school is fully compliant in all essential 
areas and thanks the school business manager, Simon Minty, for his work on this complex area. 

• FoSM: Emily Price has continued as our FoSM representative, regularly updating us on their myriad fundraising 
activities.  Emily's term as FoSM Chair is now coming to an end and we would like to pass on our heartfelt thanks to 
her and her team for all their hard work. 

• Ethos: This year saw the creation of a dedicated working group to ensure the Christian ethos permeates all aspects 
of school life.  Its work was curtailed by school closure but will resume once school is fully re-opened.  The 
committee also receives updates from the RE Co-ordinator and the School Chaplain; these combined with regular 
visits to class and collective worship and to the various school services give us an overview of Christian worship 
throughout the school community. 

This past year has been one like no other and we have seen the St Mary's community at its best - supporting each 
other and working together to ensure we are in the best place possible to face the challenges ahead. 

 

School Priorities for 2019-20 

1. Quality of Education: to inspire a love of learning through a creative, challenging and exciting curriculum. 
2. Behaviour and Attitudes: to support the engagement of SEND and disadvantaged children. 
3. Personal  Development: to promote mental health and well being. 
4. Leadership and Management: to develop leadership and management. 
5. Early Years: to develop the learning environment and explore opportunities for child-initiated activities 
6. Finance: to continue to balance the budget and look at further ways of becoming financially sustainable. 

 
 


