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FULL GOVERNING BODY MEETING MINUTES 
 

Monday 6 December 2021 at 7pm by videoconference  
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Apologies:   none 
Absent:  Liz Rhodes 
 
Also attended:  Dan Cadman (Deputy Head Teacher and Associate Member) 
   Alison Watts (Clerk) 
 
 
The meeting opened at 7.00pm with a prayer. 
 
In common with other schools, the meeting had been moved online due to Covid concerns. 
 

  ACTION 

1. WELCOME, APOLOGIES FOR ABSENCE and DECLARATIONS OF INTEREST 
Kat H was welcomed to her first meeting following her election as a parent governor. 
Liz R was absent without apology. 
There were no declarations of interest. 
 

 
 

2.  PRESENTATION ON THE READING FRAMEWORK 
Governors were shown a brief presentation on the reading framework. The main points 
highlighted were as follows: 

• Phonics is a key feature of teaching in the early years (Reception and Y1) but 
remains important throughout to ensure older children can access the curriculum.  
Systematic synthetic phonics (SSP) involves the continued teaching of phonics until 
embedded. 

• Language comprehension, poetry, rhymes and songs are important for the 
development of vocabulary and linguistic skills; 

• St Mary’s uses the GES Phonics Programme including a decodable reading scheme, 
staff training and support for parents. 

 
Q: How is assessment embedded in the programme? 
The GES programme comes with its own assessment plan, beginning with a lengthy 
baseline assessment at the start of the year and extending through the 5 phonics phases.  
In parallel, the school carries out its own assessments which bridge the gaps between 
the GES phases.  Children are assessed at fixed points, through their day-to-day work 
and at the point of teaching. 
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Q: How was the scheme selected? 
In the context of the external phonics review carried out in the summer term, the school 
was invited to participate in a pilot scheme.  This brought a number of benefits including 
the provision of classroom resources as well as training.   The scheme in question has 
now gone forward to the DfE for validation.   
Q: How are more able readers stretched? 
This is done through the use of high-quality texts.  In the older years assessment is 
based less on pure phonics and more on reading comprehension with an emphasis on 
understanding inference.  Whole class reading is used to engender discussion. 
 
The slides were shared after the meeting. 
 

3. MINUTES OF PREVIOUS MEETING (27/09/21) and MATTERS ARISING 
The minutes of the meeting of 27 September 2021 were approved. 
Updates on the action points are provided at the end of this document. 
 
The Chair took the opportunity to provide a general update for governors which is 
recorded under item 7a below. 
 

 

4. 
 
a. 
 
 
 
 
 
 
 
b. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c. 
 
 
 
 
 

SCHOOL IMPROVEMENT 
 
Headteacher’s Report 
Governors reviewed the Headteacher’s Report prior to the meeting. 
Q:  How are absences for self-isolation accounted for?   
There’s a specific code for this purpose.  The autumn term has seen worrying levels of 
attendance as cases in school remain high and isolation pre-PCR results has an 
impact.  Looking ahead, it is hoped Covid-related absences will decline and the school 
will be able to continue its aim of achieving 97-8% attendance. 
 
Snapshot of the School 2021 
Governors thanked Dan C for having prepared the ‘snapshot’ which provided a 
summary of the key characteristics of the school. 
A question had been raised about figures for capacity/roll which differed from those in 
the Headteacher’s Report.  It was explained that the figures varied according to the 
point in time when the data was collected. 
Q: The results for year 1 are lower than the Richmond average.  Do we 
understand why and what is the plan to address this? 
With Covid leading to the cancellation of formal assessments, the results are based on 
2019 data.  Since then, the approach to phonics teaching has changed significantly.  
Steps had already been taken prior to the external phonics review to alter practices 
and make phonics a more immersive experience with classroom displays etc.  
Following the review the pilot scheme referenced above was introduced.   
It was further explained that last year’s Y1 children whose phonics assessments had 
been cancelled in 2020 had been required to take the test in the first term of year 2 
with 90% meeting expectations.  It is hoped the current year 1 will exceed 90% (the 
tests have largely been completed with a small number still pending due to absences).  
These results would indicate a good level of progress at St Mary’s. 
 
Ofsted preparedness 
There was a discussion on Ofsted preparedness by both the school and the governing 
body.  The Chair reminded governors that one indication of an engaged and skilled 
governing body was the training undertaken by its members.  It had previously been 
agreed that all governors would undertake at least one piece of training per term.  
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Anyone struggling to achieve this was encouraged to contact the Chair outside of the 
meeting.  Advice on training for new governors would be provided by the Chair/clerk. 
To prepare for a possible inspection, governors were encouraged to re-familiarise 
themselves with the key documents available on governorhub.  It was confirmed that, 
during an inspection, remote meetings were permitted in order to facilitate governor 
attendance. 
The HT confirmed that the school had been actively preparing for an inspection.  The 
School Improvement Partner had held interviews with subject leaders and some 
recommendations had already been actioned.  Lesson plans and the school website 
had been reviewed and updated.  Lesson observations had taken place and were 
ongoing. 
 

5.  ENVIRONMENTAL SUSTAINABILITY 

The NGA’s guide for governing boards on environmental sustainability had been 
circulated prior to the meeting.  It was noted that the LA had a target to be carbon 
neutral by 2030 and governors had a responsibility to monitor the school’s 
achievement of the relevant strategic goals.  The Chair reported that the subject had 
been discussed in the recent bi-weekly Chair/Head meeting.   
With regard to premises, the school was looking at replacing the lighting at Middle Site 
with a more energy efficient alternative.  However, with 2 of the 3 school sites being 
PFI, the scope for autonomous action was limited.  In school, the use of glitter was no 
longer permitted and the Eco Council was looking at the impact of the barbecue. 
To support sustainability, the governing body had decided to hold parent governor 
elections online and would cease to print out hard copies of meeting papers.  In line 
with statutory requirements signed minutes would be retained in hard copy with 
accompanying papers made available upon request. 
ACTION: It was agreed a summary of eco-actions would be reviewed annually by 
governors. 
Q: What is the school’s approach to the teaching of environmental 
sustainability? 
It is one of the key aspects of curriculum and every year group studies a related topic. 
The national curriculum includes little on the subject, explicitly limiting the teaching of 
the science of climate change to the secondary sector.  One of the school’s chosen 
charities is Nourish, an eco-village in Africa. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair/AA 

6. STATUTORY POLICIES and REPORTS  

The SEND policy was approved on the recommendation of the C&S committee.   

The new Admissions Policy 2023/4 had not been substantively changed from the 

previous version and was approved. 

The Admissions Report 2020-21 was approved.  It was noted that there was a falling 
birth rate across the borough but there was not considered to be a risk to the school’s 
intake in the short term.  The Admissions committee is monitoring the situation. 
 

 
 

7. 
 
a. 
 
 

GOVERNANCE 

Chair’s Update 

The Chair welcomed the new parent governor, Kat Honour.  It was noted that Natalie R’s 
term of office had expired and governors expressed their appreciation for her dedication 
and hard work over the past 4 years.  It was further noted that Kelly B would be standing 
down at the end of the year due to family relocation.  
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The Chair reported the following actions: authorisation of a few days of HT absence at 
the end of term, agreement to holding the parent governor election online, and update 
of the governance section of the website.   
Governors were informed the HT appraisal would take place in January due to the 
unavailability of the external adviser. 
With regard to policies, it was agreed that the governing body would focus its efforts on 
reviewing and approving statutory policies and those key non-statutory policies identified 
by committee chairs.  
 
Committee Terms of Reference  

The Terms of Reference for Finance & Staffing (F&S), Curriculum & Standards (C&S) 

and Safety, Community & Ethos (SC&E) committees were approved. 

Draft Minutes of recent committee meetings 

The draft minutes of recent meetings were noted.   

The Chair of F&S committee reported that, in addition to the full committee meeting, 

the Budget Monitoring Group and Staffing Group had met separately.  The NGA online 

training course, ‘Making the most of what you’ve got,’ was recommended to those 

interested in finance monitoring.   

The Chair of C&S reported that the committee had looked in detail at the school’s 

progress and attainment data.  Despite the recent challenges, the picture was positive 

thanks largely due to the success of the remote learning programme and the dedicated 

support of parents.  As noted under item 4b, year 1 had been impacted the most by the 

pandemic having missed out on the key building blocks of Reception.  A small group of 

governors would be attending a deep dive with Dan C to allow a more in-depth 

understanding of the data sources.  

Schedule of Governor Visits 2021-22 

Individual governors would be attending the forthcoming nativities and Christmas 

performances and would be writing up monitoring reports to share with the wider 

governing body. 

 Next meeting: 7pm on Monday 21 March 2022  

 
The meeting closed at 8.10pm with a prayer. 
 
 
 
 
Signed by the Chair:       Date: 21.03.2022 
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FGB Actions 
As of 6 December 2021 

 
 

Minute Action Assigned 

 
Update 

28.9.20 
7 

Liaise with HT regarding digital 
security 

CR CR met with the School 
Business Manager and was 
satisfied digital security met 
the recommended criteria. 

27.9.21 
5 

Circulate SEF AA  

27.9.21 
9d 

Circulate suggested GB priorities AG It was agreed the GB’s 
priorities should reflect those 
in the School Improvement 
Plan. 

27.9.21 
9f 

Schedule of visits to be added to 
autumn 2 agenda 

clerk  

6.12.21 
5 

An annual summary of eco-actions to 
be reviewed by FGB. 

Chair/AA On 21/3 agenda 

    
 
Documents circulated: 

 
Draft minutes 27/9/21 FGB Committee ToRs 
HT Report & Behaviour Summary Draft mins of recent committee meetings 
Snapshot of the school 2021 Training Log 
NGA guidance on sustainability Governor Visits Schedule 2021 
SEND policy  
Admissions Policy 2023-34 + Suppl. Forms  
  

  
 
 


