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FULL GOVERNING BODY MEETING MINUTES 

 
Monday 26 September 2022 at 7pm at Junior Site  

 

PARENT CO-OPTED LA STAFF 
HEAD 
TEACHER 

FOUNDATION 
8 

2 1 1 1 1 LDBS PCC Trustees 
St Mary’s 
Church 

Malcolm 
McKinlay 

Christina 
Sturge 

Geoffrey 
Goddin 

Kieran 
Murphy 

Angela 
Abrahams 

Harry 
Coleman 

Andrew 
Miyaji 

Caroline 
Rayfield 

Jeff Hopkin 
Williams 

Kat Honour      
James 
Maher 

Oliver 
Watkins 

 

      vacancy 
Stephen 
Tetley 

 

  

Apologies:   Harry Coleman   
 
Also attended:  Dan Cadman (Deputy Head Teacher and Associate Member) 
   Alison Watts (Clerk) 
 
 
 
The meeting opened at 7.00pm with a prayer 
 
 

  ACTION 

1. WELCOME, APOLOGIES FOR ABSENCE and DECLARATIONS OF INTEREST. 
 
Apologies were received from Harry Coleman and accepted by the Chair.   
There were no declarations/conflicts of interest relevant to the meeting. 
 

 
 

2. REGISTER OF BUSINESS INTERESTS AND CODE OF CONDUCT (incl. ICT USER 
AGREEMENT) 
 
All governors had updated the register of business interests.  The governors’ code of 
conduct was approved.  All governors agreed to abide by the code of conduct and the 
ICT User Guidance.  The Virtual Meeting Protocol was agreed. 
 

 

3. MINUTES OF PREVIOUS MEETING and MATTERS ARISING 
 
The minutes of the meeting of 27 June 2022 were approved. 
Updates on the action points are provided at the end of this document. 
 
With regard to ‘enhancing the marketing of the school’, governors were informed that an 
initial draft of a prospectus had been prepared and an appeal had been sent out for 
assistance from any parents with expertise in publishing software. It was agreed a 
subsequent message would be sent out via Classlist. 
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Regarding the HT’s new role as an adviser at the diocese, governors were advised that 
her absences from school would vary from month to month, averaging out at one day per 
week.      
 

4. 
 
a. 
 
 
 
 
 
 
 
 
 
 
 
b. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c. 
 
 
 
 
 
 
 

GOVERNING BODY ORGANISATION 2022-23 

Appointment of Chair and Vice Chair / Governor Recruitment 

Caroline R and Stephen T were re-appointed as Chair and Vice Chair respectively for a 

further one-year term. 

Caroline R was confirmed as a foundation governor for a further 4-year term from 1 

October 2022 to 1 October 2026. 

The chair advised that the recruitment process to fill the current foundation governor 

vacancy was on-going. Governors noted that Malcolm M’s term of office as a parent 

governor was due to expire in February 2023 and an election would need to be held. 

 

Committee Membership and Link Governors  

Governors approved committee membership as follows: 

• Finance & Staffing committee: 

James M (chair), Stephen T, Geoffrey G, Angela A, Dan C 

• Curriculum & Standards committee:  

Oliver W (chair), Andrew M, Malcolm M, Christina S, Stephen T, Angela A, Kieran 

M, Dan C 

• Safety, Community & Ethos committee:  

Kat H (chair), Geoffrey G, Harry C, Caroline R, Angela A, Kieran M, Jeff HW 

• Admissions committee:   

Malcom M (chair), Andrew M, Kat H, Jeff HW 

• Leadership Appraisal Group:  

Caroline R (chair), Christina S, Stephen T 

 

The following link roles were agreed: 

SEND – Christina S, Andrew M 

Pupil Premium – Christina S, Andrew M 

Safeguarding/CLA – Kat H, Harry C 

Health & Safety – Geoffrey G 

Equality, Diversity & Inclusion – Kat H 

 

It was agreed that, in the event of committee members being unable to attend a meeting, 

the chair could nominate a governor from a different committee to attend in their place in 

order to ensure quorum.    

 

Review results of GB self-evaluation and skills audit 

Governors were informed that the chair, vice chair, C&S and SC&E chairs and clerk had 

met at the end of the summer term to conduct a self-evaluation of the governing body.  

A summary of the results was circulated prior to the meeting and governors shared views 

on those areas listed below which were identified for improvement. 
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d. 
 
 
 
e. 
 
f. 
 
 
 
 
 
 
g. 
 

• Diversity – Governors agreed that, when possible, efforts should be made to 

encourage increased diversity on the board. In the forthcoming parent governor 

election, applications from ethnic minority parents should be actively encouraged. 

ACTION: Ollie W agreed to draft a governor recruitment strategy 

• Values, ethics and culture – governors were reminded they should work with the HT 

to review the values and regularly test that they drive ethical behaviour and a 

healthy culture.  The visit report template would be amended accordingly. [Actioned 

after the meeting] 

 

• Strategic aims – governors agreed to elaborate a small number of measurable 

strategic aims against which progress would be measured. 

ACTION: HT and Chair to meet to elaborate the strategic aims 

• Risk - governors agreed to compile a risk register which would be reviewed on an 

annual basis. 

ACTION: At their autumn meetings, committees to identify risks relating to their areas 

of responsibility 

FGB and Committee Terms of Reference  

The ToRs were largely unchanged from the previous year and were approved without 

comment. 

Instrument of Government – approved. 

Governor Training & Development Opportunities 

It was noted that KCSiE 2022 required governors to regularly update their safeguarding 

training.  It was agreed that this update should take place on an annual basis.  

Governors were reminded to undertake at least one piece of training per year.  [The 

clerk circulated information on safeguarding training after the meeting].   

Note Governor Visits schedule 2022-23 
A schedule of governor visits was circulated prior to the meeting.  Committees were 
invited to decide the specific focus of each visit and to ensure visits took place each term.   
Governors were assigned to attend collective worships throughout the year and a revised 
visits schedule would be posted on GovernorHub. 
Stephen T, in his role as Vice Chair, agreed to attend the social evening for new parents 
on 3 October and undertook to advertise the parent election. 
 

 
 
 
OW 
 
 
 
 
 
 
 
 
 
Chair/HT 
 
 
 
C’ttee 
Chairs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. 
 
a. 
 
 
 
 
 
 
 
 
 
 
 

SCHOOL IMPROVEMENT 
 
Progress and attainment in 2021-23  

Dan C provided an overview of the 2021-22 results.  He reminded governors that, due 

to the pandemic, schools’ SATS results would not be made public and therefore any 

information relating to local schools was confidential.  The following points were 

highlighted: 

• In comparing St Mary’s results with those across the borough, governors were 

reminded that Richmond is amongst the highest performing areas in the country; 

• The school’s results were strong – in many areas, better or the same as 2019 (i.e. 

pre-pandemic).   
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b. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The phonics result for Y1 – 83% - was equal to that of 2019; this was a 

considerable achievement given the lost learning during the pandemic.  The school 

was confident that next year’s results would be higher.  Governors noted that the 

percentage of children successfully retaking the phonics test in Y2 had risen from 

36% in 2019 to 50% in 2022.  

• In KS1, those achieving ‘RWM expected’ was lower than in 2019 (66% against 

81%) but higher than both the Richmond and national averages.  ‘RWM greater 

depth’, however, was slightly lower than the Richmond average.  Governors were 

reminded that the KS1 exams had been teacher-assessed with moderation across 

the borough, but that this was always subject to teacher interpretation. The ‘RWM 

expected’ gap between 2019 and 2022 was less significant for each of the 

individual subjects: reading down 6%, writing 5%, maths 7%. 

Governors commented that over the course of the year the data had shown the gap 

between 2019 and 2022 progressively closing. 

• For KS2, the results had been strong with an ‘RWM expected’ of 83% (against 89% 

in 2019).  This was significantly higher than the Richmond and national averages.   

For the individual subjects, the reduction from 2019 levels was small: reading down 

1%, writing 6%, maths 1%. 

• An analysis of the progress scores showed reading was ‘well above average’, 

writing ‘average’ and maths ‘well above average’. 

• There was increasing mobility within the school population: whilst 96% of the 2022 

Y6 leavers had attended the school from Reception, this reduced to 77% of the 

current cohort and only 68% of the current Y3.  Governors questioned possible 

reasons behind this trend and were informed that there was a significant move to 

the independent sector in Y3/4. 

Governors congratulated the school on the excellent results and welcomed receiving 

data on trends. 

Headteacher’s Report 
The following points were highlighted: 

• Attendance - last year’s figures were strong at 96%.  The Education and Welfare 
Officer was currently involved with 6 children.  The HT advised that pupils with 
historical concerns were being monitored; 

• The pandemic had led to a higher number than usual of school refusers; 

• Admissions – in-year leavers had been compensated for by in-year admissions; the 
school was currently full in Y1,2,3,5,6.  There were 14 unfilled places in Reception 
and 1 in Y4.  Overall, the school faced the October census in a relatively strong 
position; 

• SEN – there were currently 11 EHCPs and 5 applications on-going. 

• H&S – accident reports had been reviewed and no trends identified. 

• Maintenance works had been carried out over the summer.  At middle site, trees in 
poor condition had required removal (FoSM had covered the costs).  Daisy Roots 
had agreed to upgrade the playground space as a condition of their contract renewal.  
The results were excellent and the contract had been renewed for 3 years.  The 
school had been granted planning permission for the creation of an outdoor learning 
space at junior site.  The infant site playground paintings had been restored and a 
classroom painted. 

• Safeguarding – 5 families were currently involved with social services; meetings had 
been maintained throughout the summer. 
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c. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Training - All staff had undertaken their statutory safeguarding and child protection 
training and provided written confirmation of completion. 

• Staffing – one member of staff was on maternity leave, with another due to take 
maternity leave in the new year.  There was one vacancy for a cleaner.   

• Behaviour – the number of red and yellow cards issued continued to diminish.  A 
recent learning walk undertaken by the HT had shown behaviour to be exemplary, 
especially regarding children’s interactions with each other.  This was deemed to be 
a clear demonstration of the school’s values in action.  The HT highlighted the 
important contribution of PATHS to good behaviour and pupil resilience. 

 
School Improvement Plan (SIP) 2022-23 

The following elements of the 6 key priorities were highlighted: 

• Quality of Education – A key focus was on ensuring that children independently 

applied writing fundamentals.   The reading materials for the phonics scheme would 

be reviewed and updated.  Efforts would be made to strengthen pupils’ religious 

literacy utilising resources from the diocese.  Governors were informed that Connie 

Capel had recently taken over as RE lead for a year. 

• Behaviour & Attitudes – Staff were receiving training on anti-racisim delivered over 

3 sessions.  Although a recent survey of ethnic minority parents had indicated that 

the relevant clause contained in the Equality Policy was sufficient, a separate anti-

racism policy was nonetheless under consideration. 

Q: Does the school undertake unconscious bias training? 

All staff received this training during lockdown.  There were no plans to repeat it in the 

near future. 

[Information on anti-racism training was shared with the Chair after the meeting]. 

• Leadership and management – All staff had been asked to reflect on their 

personal areas for development.  Staff will use powerpoints to recap on learning 

from previous years thereby supporting children in knowledge retention.   

Q: Why was the previous practice of assigning homework on material learnt the 

previous term stopped?   

The HT advised that this had not proved popular with parents and the powerpoints had 

been developed as an alternative. 

• Early Years – Evidence had shown that children found the transition from Reception 

to the more formal structure of Y1 a challenge.  To support the process the school 

had adapted its autumn term practice with the first half term following a more 

integrated approach which became more formal as the term progressed.  The 

success of this change would be reviewed at half term. 

It was agreed that the school had been following the EY framework for one year and 

had progressed from the ‘embedding’ phase. 

Q: How did the school identify those areas needing attention? 

The HT highlighted that a number of factors were considered when identifying areas for 

improvement: academic results were not the sole indicator used and of equal 

importance were children’s happiness and their willingness to come to school.  Once 
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d. 
 
 

an area had been identified, SLT monitored the response to changes and compared 

data with that from previous years.   

Q: How does the school measure children’s happiness?   

The HT advised that the most reliable indicator was behaviour as young children’s 

feelings were highly time-dependent therefore making surveys unreliable. 

• Finance – The HT and School Business Manager met regularly to discuss potential 

new income streams.  

Self-Evaluation Form (SEF) 2022-23 

The LDBS school adviser had visited the previous week and commended the school for 

the clarity and focus of the SEF.  A small number of revisions had been recommended 

– principally to better highlight all the school was doing to support reading. 

Q: Regarding suicidal behaviour, does the school support parents in identifying 

‘red flags’ at home? 

The HT advised that whilst suicide was mainly a secondary school issue, the school 

reported any casual use of suicide-related language to parents.  It was, however, 

recognised that technology often exposed children to such vocabulary.   

Q: How does the school support responsible use of mobile phones? 

Governors were advised that parents were encouraged to monitor their child’s mobile 

phone use and that only Y5&6 were permitted to bring phones to school (i.e those 

years in which children came to school unaccompanied).  For these years, phones 

were stored during the school day in a box held by the class teacher. 

  

6. ADMISSIONS UPDATE 

See part 2 minutes 

 
 

7.  SAFEGUARDING 

KCSiE 2022 – all governors confirmed their reading of KCSiE via Governorhub.  

Prevent Awareness – all governors had completed their training and sent their 
certificates to the clerk. 

 

8.  
 

ETHOS UPDATE 

The chair reminded governors that the ethos summary prepared last year was available 
in the ‘Ofsted’ folder on GovernorHub. 

Jeff HW commented that evidence of the school’s ethos in practice was strong.  [After 
the meeting he provided an overview of the church’s relationship with the school which 
was circulated to all governors and added to the next SC&E agenda] 

The HT suggested that governors review each of the SIAMS strands in turn to assess 
how the school was fulfilling these objectives.   
ACTION: Ethos Working Group to meet to review SIAMS strands.   

 
 
 
 
 
 
 
 
 
 
CR/ 
Clerk 
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It was noted that the school’s vision should be regularly reviewed and governors should 
monitor how the school’s distinctive Christian vision was established and promoted.  The 
following governors volunteered to meet to review the vision: CR, ST, AA, KH, DC 
ACTION: Clerk to coordinate a meeting of the ‘vision’ working group 

The HT advised that it was considered important for children to contribute to how they 

learnt and therefore the worship ambassadors would have an input into collective 

worships. 

The HT reminded the meeting that governors should be involved in the collective worship 
plan.   
ACTION: Add collective worship plan to autumn term SC&E meeting 
 
Governors agreed to review the SC&E terms of reference to ensure all aspects of ethos 
monitoring were addressed. 
ACTION: Review ToRs of SC&E committee. 

 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk 
 
 
 
CR/ST 

9. STATUTORY POLICIES 
 
Child Protection & Safeguarding – approved.  It was noted the extensive updates 

reflected changes to KCSiE. 

 

Attendance & Behaviour  

Q: The Late Non-collection appendix mentions referral to SPA in the event of 2 

incidences of non-collection in a 6-week period.  Is this strong enough?   

The HT advised that the wording was taken from a model policy.  Governors approved 

the policy. 

 

Staff Code of Conduct  - approved. 

 

 

 Date of next meeting: 7pm on Monday 5 December at junior site.  

 
The meeting closed at 9.10pm with a prayer. 
 
 

 
 
Signed by the Chair:       Date: 5 December 2022 
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FGB Actions 
As of 26 September 2022 

 
 

Minute Action Assigned 

 
Update 

27.6.22 
4 

Review governor visits schedule. CR, AA, 
clerk 

Actioned.  On 26/9 agenda 

27.6.22 
8a 

Inform parents of HT’s new role. CR Actioned 

27.6.22 
8c 

Complete skills audit and send to clerk 

before the end of term 

All govs Actioned.  Results to be 
shared at 26/9 meeting. 

27.6.22 
8c 

Complete the self-evaluation and meet to 
review. 
 

CR, ST, 
CS, KH, 
clerk 

Actioned.  Results to be 
shared at 26/9 meeting. 

27.6.22 
8e 

Send contributions to the annual report 

to the clerk by 8 July 2022. 

Comm. 
chairs 

Actioned 

26.9.22 
4c 

Draft a governor recruitment strategy OW  

26.9.22 
4c 

Elaborate a small number of measurable 

strategic aims 

Chair/HT  

26.9.22 
4c 

Committees to identify risks relating to 

their areas of responsibility at autumn 

meetings 

Cttee 
chairs 

 

26.9.22 
8 

Ethos Working Group to meet to review 

SIAMS strands 

Chair/ 
clerk 

 

26.9.22 
8 

Coordinate a meeting of the ‘vision’ 

working group 

clerk  

26.9.22 
8 

Add collective worship plan to autumn 

term SC&E meeting 

clerk  

26.9.22 
8 

Review ToRs of SC&E committee Chair/ST  

 
Documents circulated: 

 
ICT User Guidance 
Virtual meeting protocol 
Draft minutes 27/06/22 FGB  
Governors’ Code of Conduct 
Committee designations 
GB Self-Evaluation summary 
Skills Audit summary 
ToRs: FGB & committees 
 
 

Instrument of Government 
Governor Visits Schedule 
School Improvement Plan 2022-24 
Self-Evaluation Form (SEF) 
Admissions Update 
SIAMS Self-Evaluation Form 
Child Protection & Safeguarding policy 
Attendance & Punctuality policy 
Staff Code of Conduct 
 

  
 


